SOLID WASTE SPECIAL SERVICE DISTRICT #1
1000 E Sand Flats Road, Moab, UT  84532
MINUTES—WORKSHOP ON GRANT AND ALTERNATIVE FUNDING OPTIONS FOR RECYCLE CENTER INFRASTRUCTURE IMPROVEMENTS
Monday, May 14 2018

Board Members present:  Mary McGann (Chair), Kalen Jones (Treasurer), Pam Hackley
Board Members absent:  Kevin Fitzgerald (Vice Chair), Janet Buckingham
Others Present:  Deborah Barton (District Manager), Dan Kirkpatrick (Monument Waste)
CALL TO ORDER:  By Chair Mary McGann at 9:09 am as a quorum was present.  
RECYCLING PARTNERSHIP AND RECYCLING COALITION.  
The following discussions held, no action items taken as none were proposed.
Single stream:  Monument Waste proposing single stream as easiest method to divert a large quantity, especially as the recycle center is at maximum capacity.
Discussion items:  
Glass crusher (enclosed to meet current silicon dust rules).  Discussion held on the quantity produced would not be adequate to offset the costs to purchase the crusher, especially as can use the dozer to crush glass coarsely to add as soil amendment to the Moab cover.  Consensus was to keep glass locally rather than shipping elsewhere.
Options on OCC – if district retains, a new baling system is needed.  
Center as configured and operated is at max capacity, equipment needs to be upgraded and personnel are needed to meet the increased material flowing.  District has fee structure in place but needs to collect the funds for the recycling.
Conducting a benefit analysis of single stream, partial single stream, source separated or a combination of the above in order to make better decision is needed and the analysis needs to be soon.
Discussion on who pays for the single stream recycling.  By franchise agreement for the city, the city would bill customers and then pay franchise holder.  In the county, there is no franchise agreement or billing capability.  District does not have taxing authority so could not subsidize pick up of material.  Intent for non city would be by subscription base.  If district had drop off at the center to be taken to single stream, the district would need to pay for the materials they collect. 
To apply for grant from SWIRE need the grant application form or guidance – Debby will follow up with SWIRE and RCU.  
Can data about downstream markets be obtained?  Dan Kirkpatrick stated that Alpine gets information from their markets and could provide that to Moab but they would not be able to track specifically for Moab due to the large volume of material handled.  The requirement for downstream information should be part of a RFP for any hauler looked at for the solid waste/recycling franchise.
Need to look at comparison of costing and benefits for the Revolution System (mini local MRF) versus single stream to include consideration for composting.
A formal Memorandum of Understanding (MOU) needs to be developed between city and county regarding solid waste and recycling in order to support whatever model is selected.  District may be a part of the MOU.
Consideration needs to happen on what if there is no TRT to recycling – how afford equipment upgrades or systems.  
Increase landfill fees to offset the costs for recycling, but need to track TRT to the Klondike landfill as it can show the tourism impact.  
Consider strategy to hire a recycling attendant who can charge commercial or other accounts for recycling, assist in sorting to decrease contamination and provide overall educational assistance.  
Continue with special HHW event which is more to deal with hazards for Klondike Landfill and haulers.
Continue with e-waste, if move to single stream recycling by private business, open center up to daily e-waste and special waste handling.  Also convert back lot for compost/mulch processing and sales.  Consider adding infrastructure for in vessel composting for food waste as proposed by USU a few years ago.  Consider a combination of windrow and in vessel plus added area for curing.  
If transfer station is considered for single stream, the area would need to be expanded and upgraded to allow for single stream or dual stream activity.
If single stream was enacted, would the district be a drop off location?  Discussion held on how to pay for such a drop off or if the district would not provide any single stream drop off at all and concentrate on specific items, such as e-waste, compost, and possibly cardboard.
Recycling will continue but actual location and operations will be changing to meet new criteria of contamination issues as well as decreased value for commodities.  District will be facing a major challenge for education and outreach whatever decision is reached on how to handle refuse, reduce, reuse/repurpose, recycle, compost, and landfill disposal for the immediate and long term future.

CLOSING:  
Next regular scheduled board meeting:  June 14, 2018 at 4:00 pm.  
Adjournment:  By consensus the meeting adjourned at 10:29 am.  


Respectfully Submitted,


Deborah Barton, District Manager
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