NOTICE OF SPECIAL MEETING
SOLID WASTE SPECIAL SERVICE DISTRICT #1
DBA Canyonlands Solid Waste Authority
Thursday, June 30, 2022 at 6:00 P.M.

Consistent with provisions of the Utah Open and Public Meetings Act, Utah Code Ann. §54-2-207(4), the Administrative Control Board of the Solid
Waste District has decided to hold hybrid meetings with the County Commission Chamber as the Anchor Location. The Grand County Commission
Chambers are located at 125 E Center St #2429, Moab, UT 84532. Masks are encouraged for in-person attendees.

Electronic participation is available via Zoom Meeting at
https://us02web.zoom.us/j/86183094909?pwd=dMN76jdIUp3MI80ALe5A2PIMpji7Q7.1

The public is invited and encouraged to view this meeting, which will be streamed live on YouTube:

https://www.youtube.com/channel/UCQvZRosmIr8ORZPUW-fkJ2A (SEARCH YOUTUBE FOR “Canyonlands Solid Waste Authority”).

CALL TO ORDER (6:00 P.M.)

OLD BUSINESS
A. Action Item: Discussion and Approval of temporary salary adjustments for staff during Executive Director vacancy
B. Action Item: Discussion and Approval of Project Coordinator Job Description and compensation
C. Discussion and update on glass in co-mingled materials

CLOSING ACTIONS / ADJOURNMENT
D. Future Considerations
E. Adjournment

Dated this 29t day of June, 2022 /%ow/vu &W"—

Ceanne Crowe, District Clerk

In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aides and services)
during this meeting should notify the Solid Waste District at 435-259-3867 at least three (3) working days prior to the meeting.


https://us02web.zoom.us/j/86183094909?pwd=dMN76jdIUp3MI8oALe5A2PIMpji7Q7.1
https://www.youtube.com/channel/UCQvZRosmlr80RZPUW-fkJ2A

SWSSD #1 ACB Agenda Item
Meeting Date: 6/30/22

Title: Interim Compensation Adjustment for acting Executive Staff
Presenter: LJ Blackburn, Kalen Jones
Attachment(s): none

Recommended Motion: Motion to approve interim pay adjustment (Proposal)
detailed below retroactive to May 14, 2022.

Background/Summary:

In the absence of an ED, the Board has assigned LJ Blackburn and Chris Scovill have
assumed many of the Executive Director (ED) responsibilities, and the board may
desire to compensate them for this. In conversation with Chris and LJ, Chris indicated
that he thinks more of the responsibilities have fallen on LJ than himself, and that some
of the additional tasks he has recently assumed are reasonably part of his job
description.

The District accountant is currently devoting time to developing an amended budget,
and draft fee amendments, work which he may or may not perform with an ED present.
The Board and staff have discussed engaging additional help to perform other executive
tasks, but have not done so at this time.

The former ED compensation was $5,192.31 per pay period. The following proposal
assumes that no more than the former ED’s compensation shall be spent between
different parties performing additional executive tasks, and hence, not exceed currently
budgeted payroll expenses.

Proposal:

In recognition of the increased responsibility and workload, LJ Blackburn and Chris
Scovill shall each have their compensation changed to $5,200 / pay period (two weeks),
retroactive to the pay period beginning on May 15, 2022, and this shall continue until
either an Executive Director (interim or permanent) is on the payroll fulltime (“ED is
onboard”), OR, until additional personnel to perform executive tasks are engaged. At
that time their compensation shall revert to its former level, unless changed as a result
of other action. In addition, LJ shall receive a bonus of $340 / pay period, and Chris
shall receive a bonus of $85 / pay period, from May 15, 2022 until the date an ED is
onboarded if the subject employee remains employed and in good standing for no less
than 4 full pay periods following the ED being onboard.



SWSSD #1 ACB Agenda Item
Meeting Date: 6/30/22

Title: Creation of Project Coordinator positions
Presenter: LJ Blackburn, Chris Scovill
Attachment(s): Project Coordinator job description

Recommended Motion: I move to approve the Project Coordinator job
description, pay range, and direct staff to recruit to fill these positions as needed..

Background/Summary:

In the absence of an Executive Director (ED), the Board has assigned LJ Blackcurn and
Chris Scovill have assumed many of the ED responsibilities. The District accountant is
currently devoting time to developing an amended budget, and draft fee amendments,
work which he may or may not perform with an ED present. Other executive level tasks
and projects remain in the queue. Existing staff are advancing them as time allows, and
day to day operations of the District often consume most available time. A qualified
individual could better define, prioritize, and begin to work on strategic tasks. This could
advance District interests and provide a more functional organization for the new ED to
step into.

The board and staff have previously discussed the relative merits of contracting and
hiring for this role. Staff have concluded that hiring is the preferred path because it
requires less specificity in initial task assignment, ease of compliance with state rules as
the position potentially evolves, and a preference for the flexibility of hiring standards
versus the more rigid requirements of procurement for a contractor.



Q’ CANYONLANDS

SOLID WASTE SPECIAL SERVICE DISTRICT #1
D/B/A Canyonlands Solid Waste Authority

Job Title: Project Coordinator

Reports to: Executive Director(s) or Interim Executive Director(s)
Department: Administration

Salary Grade: $40.00 to $70.00 per hour DOE/DOQ
Classification: Temporary, Full-Time, or Part-Time

FLSA Status: Non-Exempt

Position Purpose: The Project Coordinator supports administrative functions that are integral to the district.
Through various means and methods, this position will be assigned one or more specific projects to develop, plan,
implement, promote, oversee, manage, and execute. These projects will be in support of District Operations,
services, and special events. Projects may vary in range from administrative to operational and may cover a range
of needs, as determined by the district. Multiple project coordinators may be working on various projects to support
District needs at any given time. This position works in collaboration with a variety of operational and
administrative staff and reports to the Executive Director. All project coordinators will have a probationary period
of 30-180 days, depending on the scope of the project, during which time work will be reviewed. If work is
completed satisfactorily, additional projects may be assigned.

ESSENTIAL FUNCTIONS AND BASIC DUTIES

Position Specific Performance Expectations:

e Develops, starts, maintains, and follows projects to completion.

e Maintains a schedule, budget, and required documentation for projects.

e Plans, promotes, coordinates, manages, and executes projects, services, and special events related to solid waste
management programs, initiatives, and other District operational and administrative functions as assigned. Scope
for specific projects may vary and will be determined at time of assignment.

o Drafts formal correspondence, and technical documents, and drafts communication to support and advance
District operational and administrative functions. Scope for specific projects may vary and will be determined at
time of assignment

o Identifies, performs research, and documents findings for required regulations, statutes, practices, policies, etc.
as needed. Scope for specific projects may vary and will be determined at time of assignment

o Develops requests for proposals, qualifications, and bids for special projects, professional services, and other
operational and administrative needs. Scope for specific projects may vary and will be determined at time of
assignment

e Provides administrative support to all District operations and administrative functions, including but not limited
to developing forms, policies, and procedures, maintaining federal, state, and local registrations, tabulating data,
and maintaining records and databases. Scope for specific projects may vary and will be determined at time of
assignment.

e Supports various roles as assigned by the District’s Administrative Control Board. Scope for specific projects
may vary and will be determined at time of assignment.

e Supports strategic planning initiatives in collaboration with the management team. Scope for specific projects
may vary and will be determined at time of assignment

e Supports other administrative type activities, sometimes referred to as other duties, as assigned.

Organization Wide Performance Expectations:
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Solid Waste Special Service District #1
Project Coordinator

® Demonstrates commitment to performing according to the values of CSWA and representing the organization in
a positive and professional manner.

® Maintains confidentiality at all times.

® Upholds regulatory requirements to ensure continual compliance with departmental, local, state, and federal
regulations and policies.

® Follows all policies and procedures to ensure a safe environment for customers, staff, and public.
® Reports to work on time and as scheduled; completes work within designated timeframes.

® Establishes and maintains effective verbal and written communication and good working relationships with all
customers, staff, and vendors.

e Utilizes initiative; strives to maintain steady level of productivity; self-motivated; manages activity and time.

® Actively participates in departmental and organizational performance improvement and continuous quality
initiatives.

EXAMPLES OF PROJECT WORK TO BE COMPLETED
(THESE ARE EXAMPLES, NOT A COMPREHENSIVE LIST)

e Assisting the Administrative Control Board with updating the District Bylaws

e Assisting with updating and developing Job Descriptions

e Assisting with updating and finalizing the District’s Employee Handbook

e Assisting with revising and updating District policies

Assisting with preparation for Board Meetings including agendas, packets, etc.

Assisting in developing a statement of qualifications and begin the development of RFP for needed work.
Assisting with contract review, revision, and amendments as needed

Assist with budget amendments as needed

e Assisting with updating fee schedules as needed

QUALIFICATIONS

Minimum Requirements:

Must be at least 18 years of age (21 for driving positions)
Must be able to legally work in the United States

Must be able to pass a background check

Education/Licensure/Certification:

e Minimum two-year technical degree in the social or natural sciences, business administration, public
administration, education, natural resources management/conservation, environmental science, sustainability, or
arelated field. A four-year or advanced degree is preferred.

e Five or more years of relevant experience may be used in lieu of educational requirements.

Experience:
¢ A minimum of one year of relevant work experience as related to the assigned project is required. Three years or
more is preferred.

Knowledge & Demonstrated Skills
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Solid Waste Special Service District #1
Project Coordinator

Advanced computer skills in a Microsoft™ Windows environment to include Microsoft Office Suite, word
processing, data mining, statistical data analysis, pivot charts, graphs, presentation slides, data entry, and ten key
operations (for database entry), including demonstrated proficiency in Microsoft Excel, Word, Outlook, and
PowerPoint

Demonstrated experience in planning and executing programs, services, or events

General knowledge of the solid waste industry, including the philosophies of integrated solid waste
management, natural resource conservation, and conventional recycling

Demonstrated experience in education and outreach, public relations, public speaking, and building professional
relationships both internally and externally

Advanced writing proficiency with demonstrated experience in technical writing

Ability to interpret complex rules, regulations, scientific information, and data

Ability to perform basic math computations such as calculating and converting cubic yards, tonnages, gallons,
etc., and determining correct charges with rounding

Demonstrated ability to work independently under limited supervision

Demonstrated organizational skills to manage records, time, and personnel

Demonstrated ability of an acute attention to detail

Ability to quickly learn and retain new information, concepts, and skills

MANDATORY PROGRAM PARTICIPATION

This position requires use of safety and personal protective equipment (PPE) if the employee is within
operational areas of the district’s landfills, transfer station, or recycling center.

This position requires participation in the District’s Drug and Alcohol-Free Workplace Program Policy.

ENVIRONMENTAL FACTORS Work conditions are typically in an office setting, but may include limited work
in an industrial warehouse and/or construction type setting and includes standing and walking on level and uneven
surfaces, twisting, sitting, climbing stairs and/or ladders, bending, pushing, pulling, crouching, reaching, bending
and crawling, grasping, dragging, lifting and carrying items weighing 40 pounds or more. Worker may be exposed
to varying weather conditions, noise levels, dust levels, construction environment, disease, potentially hazardous or
toxic waste, especially dust and odors, or related items that may be in municipal solid waste or mechanical hazards
associated with an open automotive shop environment.

Requires meeting the physical requirements of the position and have mobility, hearing, sense of smell, visual
acuity, and dexterity levels appropriate to the duties to be performed.

Exposure to municipal solid waste (garbage), construction/demolition debris, recyclable materials, and other
trash, including potential or actual hazardous materials, is an essential part of the job duties when the individual
is at the district’s landfills, transfer station, or recycle center.
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SWSSD #1 ACB Agenda Item
Meeting Date: 6/30/22

Title: Update on glass in comingled materials

Presenter: Chris Scovill

Attachment(s): none

Recommended action: Informal direction to staff on next steps.
Background/Summary:

At the May 23, 2022 ACB meeting staff and board discussed staffs’ then current
understanding of the fate of glass containers in comingled materials shipped to regional
MRFs. At that time, the ACB informally directed staff to develop a press release to share
this information with the public. A draft was written, and has been reviewed by multiple
people. In the intervening period staff have become aware of new information both
regarding glass processing, and possible shipping options. Staff recommends that they
be given time to do further investigation.
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